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INTRODUCTION 


The saltfish industry is located in Atlantic 
Canada, principally in the province of New- 
foundland and Labrador. Nova Scotia and 
Quebec produce a significant percentage of 
Canada’s total output of salt cod, but this con- 
sists, for the most part, of specialty cures. In 
the drying of ordinary salt fish, Nova Scotia 
has been dependent for many years on the 
supply of wet salted from Newfoundland 
and Labrador. New Brunswick and Prince Ed- 
ward Island produce only marginal quantities 
of saltfish. In terms of the fishing industry and 
of the economy of the area, salt cod production 
is much more important in Newfoundland and 
Labrador, particularly in the more isolated 
parts of that province, than elsewhere on the 
Atlantic Coast. 


At the turn of the century, the saltfish in- 
dustry extended northward through the Mari- 
times, the Quebec Gulf coasts to Newfound- 
land and Labrador. Changing economic and 
social conditions in New England, together 
with the development of the fresh and frozen 
fish industries both there and in Quebec and 
in the Maritime Provinces over the past 20 
years, resulted in the saltfish industry being 
concentrated increasingly in Newfoundland. 
In turn, the large build-up in recent years of 
the frozen fish industry along Newfoundland’s 
south coast has largely displaced saltfish pro- 
duction away from this area. 


In Newfoundland, the quality and quantity 
of saltfish seriously declined over the past two 
decades. This coupled with currency exchange 
problems resulted in, among other things, the 
loss of some old established customers, such as 
Brazil. In addition, periodic crises in world 
markets, fluctuations in total landings of fish 
and rising costs, all contributed to a decrease 
in the real incomes derived from saltfish. 


Several attempts have been made within re- 
cent years to bring about more effective mar- 
keting of this product. The most recent exam- 
ple was the Newfoundland Associated Fish 
Exporters Limited (NAFEL). Originally set 
up in 1947, composed of licenced members, 
with a monopoly in export trade, NAFEL 
operated until 1970, although it lost its export 
monopoly in 1959. Following proposals made 
by the Government of Newfoundland in 1964, 
the Government of Canada appointed a Royal 
Commission to investigate the feasibility of 
establishing a national saltfish marketing 
board. The Commissioner, Dr. D. B. Finn, 
recommended against such a board, but pro- 
posed that a manufacturing agency be estab- 
lished for the purpose of improving quality. 


In 1967, the devaluation of Sterling and 
other currencies brought about a new crisis in 
the world markets for saltfish. The Federal 
Government bought unsold stocks of fish and 
set up a Deficiency Payment program for 
fishermen. Prices to fishermen remained low 
in 1968, and it became obvious that more 
positive measures were required to solve the 
problems of the saltfish industry. Taking into 
account the recommendation of the Finn Com- 
mission, the Government of Canada decided to 
establish a Crown Corporation to buy and 
market saltfish produced in participating pro- 
vinces. 


ESTABLISHMENT OF THE CORPORATION 


The Saltfish Act establishing the Canadian 
Saltfish Corporation was passed by the House 
of Commons on February 25, 1970, and given 
Royal Assent on March 25, 1970. This Act is 
intended to regulate Inter-Provincial and Ex- 
port Trade in saltfish in order to improve the 
earnings of primary producers of cured cod 


fish. 


The powers of the Corporation include the 
exclusive right to purchase, process, package 
and market saltfish of the cod family pro- 
duced in participating provinces, or in speci- 
fied areas thereof. The Corporation has the 
exclusive right to control the inter-provincial 
and export trade of any cured fish or by-pro- 
ducts of fish curing from a participating pro- 
vince. In the exercise of its powers, the Cor- 
poration is to pursue the objective or marketing 
in an orderly manner, increasing returns to the 
fishermen and promoting international and 
inter-provincial markets in cured fish. 


In order to enable the Corporation to carry 
out its functions, the Governor-in-Council may, 
through the Minister of Finance, either guar- 
antee repayment of loans made by any Bank 
or make loans to the Corporation up to a total 
$10 million dollars. The Corporation is to 
conduct its operations without appropriation 
by Parliament. 


The Corporation consists of a Board of 
Directors composed of a Chairman, a Presi- 
dent, one Director for each participating pro- 
vince and not more than five other directors, 
to be appointed by the Governor-in-Council to 
hold office for a term not exceeding five years. 
The Director for a participating province is to 
be appointed on the recommendation of the 
Lieutenant Governor-in-Council of the pro- 
vince concerned. 


In addition, provision is made for an Ad- 
visory Committee consisting of not more than 
fifteen members, one of whom is designated 
by the Governor-in-Council as Chairman, and 
at least half of whom are to be fishermen or 
representatives of fishermen. Its purpose is to 
advise the Corporation on such matters re- 
lating to trading and dealing in cured fish as 
are referred to it by the Board of Directors or 
raised by the Advisory Committee itself. 


When a province participates, it undertakes, 
among other things, to arrange for the payment 
of compensation for any plant or equipment 
made redundant by reason of any operations 
authorized to be carried out by the Corpora- 
tion. In the event of claims for compensation 
for plants or equipment as stated in the Salt- 
fish Act, the Corporation is absolved from all 
responsibility in respect of such claims. Can- 
ada has agreed to share the net cost of com- 
pensation to the province for validated claims. 


Newfoundland passed “The Saltfish Mar- 
keting Act, 1970” on April 28, 1970. The 
Corporation was designated as the body to 
control the trading and the marketing of cured 
fish and the by-products of fish curing in the 
province. The powers of the Corporation in 
intra-provincial trade are the same as the 
Federal Act provides in respect of inter-pro- 
vincial and export trading and marketing. The 
Act applies to all areas of Newfoundland and 
Labrador and to all cured fish of the cod 
family. 


Newfoundland signed an agreement with the 
Government of Canada on July 17, 1970. In 
this agreement, there are no exemptions for 
any type of salted fish. The Corporation in 
carrying out its operations, is to utilize the 
services of existing firms and facilities in the 
saltfish trade to the fullest extent consistent 
with the Corporation’s requirements and pur- 
poses. Fish purchased by the Corporation is to 
be of standards and qualities as specified 
under the federal Fish Inspection Act. 


Nova Scotia passed enabling legislation in 
1970, but it was not proclaimed nor has this 
province signed an agreement with the Gov- 
ernment of Canada. 


Quebec submitted a bill to the National 
Assembly in February of 1971, but the bill 
had not received third reading by March 31, 
1971. 


The Chairman of the Corporation, Dr. E. P. 
Weeks, was appointed by Order-in-Council on 
April 9, 1970, and the President, Mr. Aidan 
Maloney, on April 16, 1970. The first Direc- 
tors were appointed soon after (Appendix B). 
Dr. C. R. Barrett was named Chairman of the 
Advisory Committee by Order-in-Council on 
April 15, 1970, and various members of this 
Committee were named at the same time 


(Appendix C). 
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The first meeting of the Board of Directors, 
which established the legal existence of the 
Corporation, was held in Ottawa on May 4, 
1970, less than four weeks after the appoint- 
ment of the Chairman. The Advisory Commit- 
tee had its first meeting on May 14, 1970. It 
was essential to act quickly because the 
fishing season had already commenced and, 
prior to these appointments, it was not 
feasible to set up a working organization. 


The Minister of Fisheries and Forestry, the 
Honourable Jack Davis, had stated in the 
House of Commons on April 15, 1970, that 
the Corporation would announce initial prices 
to fishermen before the end of May. The Cor- 
poration issued these prices on May 23, 1970, 
although there had not been time for Corpora- 
tion staff to visit and to make an on-the-spot 
assessment of the markets or more than a 
preliminary study of production costs. Ac- 
cordingly, these prices were issued in full 
recognition of their preliminary nature. 


During this time, the headquarters office 
was being established in St. John’s and key 
personnel, including the Marketing Manager 
and the Comptroller/Secretary, were ap- 
pointed effective June 1, 1970. From April 
through June, the services of two officials of 
the Bureau of Management and Consulting 
Services of the Department of Supply and 
Services were retained. 


In June, the Marketing Manager visited key 
markets in the Caribbean and Mediterranean 
areas to establish import arrangements, and to 
draw up contracts for prices and deliveries. 
On the basis of the Marketing Manager’s ac- 
tivities and of a concurrent assessment of the 
initial prices issued in May, the Board of 
Directors revised these prices and issued a 
new list on July 1, 1970 (Appendix D). 
These prices applied on a retroactive basis 
and represented an upward revision of ap- 
proximately 20 per cent. 


During June and July, negotiations were 
undertaken and concluded with Agents who 
would act as buyers and processors or as 
buyers only. These Agents were located in 
Newfoundland and Nova Scotia. The proces- 
sors in the latter province were included be- 
cause it was expected that Nova Scotia would 
soon sign an agreement to participate. 


The arrangement with the Agents provided 
that they would purchase cured fish at the 
prices established by the Corporation; arrange 
for the transportation of this fish from the 
fishermen’s stages to the processing plants; 
process, pack and store fish; and deliver it to 
the export point when required. In addition, 
the Agents would act on behalf of the Corpora- 
tion in extending short term credit for sea- 
sonal supplies and services where necessary to 
enable fishermen to produce saltfish. The 
Agents were to be paid on the basis of the 
cured fish produced by the plant, this pay- 
ment to include both prices to fishermen and 
a processing fee. A standard processing fee 
was established for all the agents involved. 


From the above outline, it can be seen that 
the Corporation was in full operation by the 
end of July, 1970, four months from the date 
of the proclamation of the Saltfish Act and 
three months from the first meeting of the 
Board of Directors. 


OPERATIONS 
PRODUCTION 


In Newfoundland and Labrador and along 
the north shore of the Gulf in Quebec, saltfish 
is produced largely by fishermen who split 
and salt their catch in their own premises. In 
this area, there are perhaps as many as 400 
communities involved. In the Maritimes and 
in the Gaspé, the splitting and salting opera- 
tion is usually done by plants. 


The greater part is produced from the in- 
shore trap fishery which takes place between 
mid-June and mid-August. However, fish may 
be caught and salted from the inshore fishery 
during the period of about April to November. 


The fishing operation is carried on mostly 
in boats from 18 feet to about 50 feet in 
length. Typically, the fisherman also has a 
small shed or stage in which the salting oper- 
ation is carried out. Two or four man crews 
are most commonly used, and the main types 
of gear are cod traps, gill nets and baited lines. 


The fish is brought ashore to the stage 
where it is gutted and the head is taken off. 
In an operation called splitting, the backbone 
is removed and the fish is then ready for 
salting. Often, the fisherman’s family will 
assist with this operation. The split fish is 
then piled in layers and salt is spread over 
each layer. The fish, if heavy salted, is kept 
in the stage until struck, that is, until salt and 
water are uniformly mixed throughout the 
fish. This process generally takes not less than 
twenty-one days. If the fish is to be light 
salted, less salt is used, and it must be dried, 
usually in the open air, immediately after it 
has been in salt for five days. Heavy salted 
fish is transported to mechanical dryers. 


Deterioration in quality begins immediately 
the fish comes out of the water and, if it is not 
properly handled, especially during this 
initial stage, rapid deterioration will occur. 
The grading of salted fish is determined by 
size and quality. The size factor is, of course, 
something over which the fisherman has no 
control. Quality, on the other hand, depends 
on the care and attention given by the fisher- 
man in catching, splitting, salting and 
handling his product. 


ng? ¥y oe 


Aly £ 


: | A (ay all 
ly fee Bh, | 
G4 Ves th 


During 1970, small quantities of salted fish 
were produced, in some plants of the Corpor- 
ation’s agents. For this operation, fresh fish 
was purchased, either as split or head-on 
gutted, and then salted under supervision. 
This process generally results in a much better 
quality product but, understandably, costs 
may be higher. However, there is no doubt 
that the industry must move quite rapidly to- 
ward controlled and expertly supervised 
salting if it is to compete in the future with 
foreign producers. 


In this regard, it is worth noting that the 
Scandinavian countries have developed a sys- 
tem whereby the decision to produce fresh, 
frozen, or salted is based on an assessment of 
various markets, the suitability of the raw 
product, and on what seems to be the best 
product, and on what seems to be the best 
profit mix. All fish is purchased fresh from 
the fishermen. In Canada, the achievement of 
an equally effective system in participating 
provinces will take time since many fishermen 
do not have the option of selling to the {fil- 
leting industry. Nevertheless, a real effort 
must be made to improve quality. The Cor- 
poration appeared on the scene too late in 
1970 to have much influence in this regard. 


Production in 1970 was the lowest ever re- 
corded and, for the third successive year, the 
Labrador fishery failed. The fresh/frozen in- 
dustry, benefitting from recently improved 
markets, competed strongly for supplies of 
raw material. The net result was that the pro- 
portion of cod landings going into salt dropped 
from 37% in 1969, to 25% of a smaller total 
in 1970. For the first time in many years, 
there was no price reduction in 1970 by 
freezing plants during the trap fishery. 


PROCESSING 


The production of saltfish has dropped to 
about half the level of 1950, but the available 
plant capacity for drying and processing has 
declined by a much smaller percentage. In the 
spring of 1970, it was estimated that about 
2% times as much drying capacity was avail- 
able in Newfoundland and in Nova Scotia as 
anticipated production would likely require. 
This implied that each unit of output would 
carry too much overhead if all the plants were 
used. Hence, in order to reduce costs and, 
thus, increase returns to fishermen, the Cor- 
poration has to bring about a rationalization 
of the processing industry. This, of course, 
must be done on the basis of a realistic assess- 
ment of future requirements, not only for 
drying capacity, but also for cool storage —- 
an essential factor in quality control. With 
this in mind, the Corporation informed plant 
owners that it would likely deal with fewer 
agents in 197] and that, in any event, plants 
must meet the requirements of the Fish In- 
spection Act and have adequate cool storage. 


In addition to the question of supplies, 
another factor determining plant requirements 
was that the Corporation would not likely send 
fish for processing to non-participating pro- 
vinces. In the light of these considerations, the 
Corporation believes that it would be unwise 
to move hastily in reducing drying capacity in 
participating provinces until it has acquired a 
better picture of supply trends and of the 
capacity of the existing industry. 


MARKETING 


At the outset, the Corporation had no con- 
tacts in any market and no selling organiza- 
tion. Nevertheless, the Board of Directors de- 
cided that the Corporation should undertake 
the marketing of all its production in 1970. 


Arrangements had to be made under con- 
ditions of great difficulty and urgency be- 
cause production was already underway. It 
was essential to select importers and im- 
porting agents to provide for the movement of 
fish to the markets and to ascertain price 
levels so that realistic initial prices could be 
paid to the fishermen. Despite difficulties, 
import arrangements were quickly made in 
New York, Jamaica, Puerto Rico, Trinidad, 
Barbados, and in other Caribbean markets, 
as well as in Portugal, Spain and Italy. 


It was also necessary in June to make some 
contracts to cover the whole season and, as 
was customary, in terms of U. S. dollars. The 
freeing of the Canadian dollar after the con- 
clusion of contracts resulted in a reduction of 
earnings of approximately a quarter of a 
million dollars. 


A further difficulty, which became appar- 
ent over the course of 1970, and that was be- 
yond the control of the Corporation, was the 
reduced production of saltfish as contrasted 
with the previous year. This made it impos- 
sible to meet the quantities contracted for in- 
dividual markets and it also increased the 
overhead cost per quintal. 


The marketing arrangements proved to be 
very effective. Excellent relations were devel- 
oped between the Corporation and the various 
importers. To promote these relations further 
and to assist in the assessment of markets for 
1971, the Chairman, the President and the 
Marketing Manager visited the countries con- 
cerned between the middle of February and 
the end of March, 1971. During the latter part 
of August and in early September, 1970, the 
Chairman and the President had already trav- 
elled to Iceland, the Faroe Islands, Denmark 
and Norway, both to discuss their operations 
and to obtain their views on the various mar- 
kets. 


It is of interest that the Portuguese market, 
which had been virtually lost to Canada in 
recent years principally because of the poor 
quality of shipments, purchased over $400,000 
worth of fish which was well received by im- 
porters and consumers. Contacts were re- 
newed with traditional markets for Canadian 
saltfish which, due to various circumstances, 
had not been customers for a number of years. 
These markets include Brazil, Greece and 
Cuba. Plans are being made with a view to re- 
establishing Canadian saltfish in these coun- 
tries. 


The quantities shipped to the main markets 
are shown in Appendix “E”’. 


TRANSPORTATION 


In 1970 the cost of transporting salted fish 
from fishermen’s stores to the processing 
plants was borne by the individual fisherman 
concerned. Freight charges were established 
for various areas according to their distance 
from the plants. When paying for fish, the 
Corporation’s agents deducted the applicable 
freight charge per quintal. Movement was by 
both vessel and truck. 


The majority of export shipments were car- 
ried by ship and trailer truck to Halifax and 
Montreal to be trans-shipped by connecting 
vessels to the various destinations. However, 
several ships were chartered, loaded in New- 
foundland, and sailed directly to market. This 
method because it required less handling and 
shorter travel time reduced costs and assisted 
in maintaining the quality of the fish and the 
appearance and condition of the container. 
The Corporation intends to make greater use 
of this system. 


FINANCING 


In accordance with Section 16 of the Salt- 
fish Act, a grant of $100,000 was made by 
the Federal Government to enable the Cor- 
poration to meet initial operating and estab- 
lishment expenses. Part of this grant is recov- 
erable by the Federal Government from par- 
ticipating provinces. 


In order to finance the purchase, processing 
and marketing of saltfish, the Corporation 
borrowed from one of the chartered banks 
without government guarantee. All bank loans 
have been repaid. 


Towards the end of the financial year, ar- 
rangements were negotiated with the Depart- 
ment of Finance for advances of working 
capital as provided for under Section 17 (1) 
(b) of the Saltfish Act; these advances will be 
used in 1971-72. 


ADMINISTRATION 


During April, May and June, the Corpora- 
tion employed the services of two officials 
from the Bureau of Management and Con- 
sulting Services of the federal Department of 
Supply and Services. This had been arranged 
by the Department of Fisheries and Forestry 
prior to the establishment of the Corporation. 
The cost of these services was paid from the 
establishment grant. 


Many of the permanent employees engaged 
were already experienced in the saltfish busi- 
ness, and were also familiar with export 
requirements and documentation. This helped 
to ease adjustments ordinarily encountered in 
setting up a new organization. 


An accounting system was designed and 
certain parts were computerized. It is intended 
to computerize gradually all feasible and ap- 
propriate portions of this system as the Cor- 
poration’s activities evolve and develop. 


Following a period of temporary accom- 
modation, the Corporation located its offices 
in the Royal Trust Building on Water Street 
in St. John’s, Newfoundland. 


CREDIT TO FISHERMEN 


Traditionally, fishermen have been financed 
in their home community by a general mer- 
chant or by a member of the processing indus- 
try, or both. The fisherman was “grub-staked” 
in the spring, and as he sold his fish he re- 
duced his debt. A poor fishery, sickness, and 
other problems, could make it difficult for a 
fisherman to clear his account in any one 
year. The cost of extending credit to fishermen 
would likely be reflected in the price of goods 
and supplies purchased. In turn, outport mer- 
chants depended for credit on suppliers and 
wholesalers located in larger centres such as 


St. John’s. 


Credit was of fundamental importance to 
the inshore fisherman. However, the problems 
in this respect have been ameliorated to some 
extent by transfer payments. The policy of the 
Corporation to set initial prices, to accept all 
saleable fish offered, and to pay cash at time 
of purchase, should further reduce the need 
for credit. 


Section 7 (i) of the Saltfish Act empowers 
the Corporation to make loans of working 
capital on a seasonal basis to fishermen and 
to producers in a participating province. The 
question of credit was not of great significance 
during the 1970-71 production year, because 
the Corporation had entered the picture rather 
late and most of the credit arrangements had 
already been made between the processors and 
the fishermen. However, it was necessary to 
extend credit in certain areas. Some of these 
accounts had to be carried over to the 1971-72 
production year because of catch declines in 
certain areas, such as Labrador. It must be re- 
cognized that any loss sustained by the Cor- 
poration as a result of unpaid debts can only 
be reflected in lower initial prices and/or 
final payments to the fishermen. 


CO-OPERATION WITH OTHER 
AGENCIES 


The Inspection Branch of the Department 
of Fisheries and Forestry has maintained in- 
spectors in plants to ensure that the provisions 
of the Fish Inspection Act governing both 
plant standards and production were carried 
out. The inspectors did not control the type of 
fish that arrived at each plant. Many discus- 
sions and meetings were held with the Inspec- 
tion Branch with the view to improving quality 
from the boat to the plant. A program was 
agreed upon for 1971-72 which will place 
great emphasis on the control of quality at the 
production level. To implement this program, 
qualified personnel will be engaged by the 
Inspection Branch and also by the Corpora- 
tion. 


During 1970, various other branches of the 
Department of Fisheries and Forestry provided 
valuable assistance. The Industrial Develop- 
ment Branch provided the services of a senior 
official on matters related to production. A 
number of officers of the Inspection and Pro- 
tection Branches were named Inspectors under 
Section 26 of the Saltfish Act. Close liaison 
was maintained with the Economics Branch 
for the purpose of recording production 
levels, stocks, and other relevant data. 


Co-operation was maintained throughout 
1970-71 with the College of Fisheries, Navi- 
gation, Marine Engineering and Electronics 
located in St. John’s. Several hundred fisher- 
men have taken courses in the proper handling 
and processing of saltfish. Corporation staff 
and the officials of the Inspection Branch par- 
ticipated in giving instructions to all the 
classes. The Corporation appreciated the high 
degree of co-operation received from the Col- 
lege of Fisheries. 


SUMMARY OF THE YEAR’S OPERATIONS 


The Auditor General’s Report, which is at- 
tached as Appendix “‘A”’, provides the details 
of the Corporation’s financial transactions. 


The Corporation purchased an equivalent 
dry weight of 164,000 cwt. of heavy salted 
fish, and 70,000 cwt. of light salted fish for a 
total of 234,000 cwt. (Appendix “F’’). This 
was a considerable decrease compared with 
the 229,000 ewt. of heavy, and 141,000 ewt. 
of light salted fish produced in 1969. More- 
over, a significant quantity of the 1970 pro- 
duction did not pass through the Corporation 
because the Corporation only began to pur- 
chase fish on June 15, 1970. 


Sales to March 31, .1971, amounted to 
220,768 cwt. for a CIF value of $7,270,000 
(Appendix “E”). The principal markets in 
terms of value were Jamaica, Puerto Rico, 
Trinidad and Barbados in the Caribbean; 
Portugal, Spain and Italy in southern Europe; 
and the United States. Shipments were also 
made to points as far apart as Toronto and 
South Korea. The total cost of selling opera- 
tions was slightly over 3% of the F.O.B. 
value of sales. 


At the end of the fiscal year, the Corpora- 
tion had an excess of income over expenditure 
of $554,482.00 available for distribution to 
the fishermen. Although the year end audit 
could not be made available in March, there 
was sufficient information to enable the Board 
of Directors to take a decision in principle at 
that time on a schedule of final payments to 
fishermen and producers (Appendix “G’’). 
This was considered essential in order that 
final payments could be announced prior to 
the release of initial prices for the 1971 sea- 
son. It was expected that fishermen would 
plan their 1971 fishing program in the light 
of total returns for the 1970 season and of 
opening prices for 1971. The total returns 
from the Corporation to fishermen per cwt. 
sold in 1970 were about 30% higher than the 
prices received in 1969. 


The highly favourable results of the year’s 
operations were, of course, due to a combina- 
tion of many factors. The general shortage of 
saltfish in world markets created a potentially 
favourable price situation. By the use of one- 
desk selling, and the rapid development of an 
effective marketing system, the Corporation 
was able to take full advantage of this buoy- 
ancy. 


The Corporation also benefitted from the 
fact that there were no claims during the year 
for defective shipments, that selling commis- 
sions to importers were almost entirely elim- 
inated, that substantial savings were made by 
the use of lower cost direct shipments from 
Newfoundland, and by a reduction in insur- 
ance costs. It should also be noted that of basic 
importance was the high degree of enthusiasm, 
initiative and efficiency displayed by all those 
directly concerned with the activities of the 
Corporation. In this connection, the Corpora- 
tion appreciated the valuable suggestions and 
comments of the Advisory Committee. 


PLANS FOR THE FUTURE 


The Corporation considers that an in- 
creasing proportion of the total production 
should be purchased in a fresh state from the 
fishermen and salted under supervision in 
plants or community stages. This is the best 
way to make a substantial improvement in 
quality without which saltfish will have diffi- 
culty competing in foreign markets with sup- 
plies from other countries and with alternative 
foods. At the same time, better quality will 
permit the payment of higher prices for the 
raw material. Therefore, the Corporation 
plans to increase controlled salting during 


1971-72. 


For example, an attempt will be made to 
re-enter the Greek market where there is a 
strong demand for specially cured wet salted 
fish. To assist in this project, which represents 
an innovation in salting practices in New- 
foundland, the Industrial Development Ser- 
vice of the federal Department of Fisheries 
and Forestry, and the Newfoundland Fisheries 
Development Authority, are providing finan- 
cial support and technical assistance. Prelim- 
inary arrangements have also been discussed 
for sales to Brazil in the coming season. 


In the field of merchandising, salt cod in 
certain markets is becoming a specialty pro- 
duct. This calls for careful production me- 
thods and up-to-date packaging, distribution 
and promotion. Experiments will be con- 
ducted, for instance, in the use of one pound 
blister packaging, and trial shipments will be 
made in new or modified containers. Other 
areas of product development are also being 
considered by the Corporation. 


The Board of Directors has been encour- 
aged by what the Corporation has been able to 
achieve in the markets during 1970. Indica- 
tions are that this product will continue to 
maintain its popularity both in the face of 
rising prices, and of competition from an in- 
creasing variety of alternative foods. The Cor- 
poration views with optimism not only the im- 
mediate future but the longer term prospects 
for the industry. The Corporation looks for- 
ward to the participation of Quebec, which 
will strengthen the volume position and help 
meet the demands of the market. This should 


result in continued favourable returns to the 
fishermen. 


APPENDIX A 
CANADIAN SALTFISH CORPORATION 
(Established by the Saltfish Act) 
Balance Sheet as at March 31, 1971 


ASSETS 
Current Assets: 

(OAR eee a ee a AR $460,727 
Agents’ advance accoumts.............ccccc- $195,038 

Less: Allowance for doubtful 

SCCOLN sae eee 97,430 137,608 

Accounts receivable — Trade............... 460,186 

Less: Allowance for doubtful 

ACCOUTI S geen Mee ater teas 1,002) 452,324 

Pireve Waly aitCecmanat mame ete 1,741 
Inventories 

Hishial processed Cost, «0.0... 140,693 

Racka casemate Costa oe ea 29.512 “170,420 
Prepaid expense ........ 65. ee eee 8,449 

Total Current Assets............. $1,231,269 
Fixed Assets — at cost: 

Furniture and equipment......................... EO 

Less: Accumulated depreciation ... 6,334 20.30, | 
Leasehold improvements... 28,913 

Less: Accumulated amortization... Seriete: 23,130 48,467 


$1,279,736 
Approved on behalf of the Board: 


E. P. WEEKS, cHAIRMAN 
R. M. CLANCY, DIRECTOR 


APPENDIX A (Cont.) 
CANADIAN SALTFISH CORPORATION 
(Established by the Saltfish Act) 
Balance Sheet as at March 31, 1971 


LIABILITIES 
Current Liabilities: 


Accounts payable and accrued Jiabilities] 22. 2). $ 725,254 


Due to Fishermen: 


Excess of income over expense for the year, per 
Statement of Income and Expense o.0.0.0000000000000000000:c0ccccsecseceeeeeeeee sae 904,482 


$1,279,736 


I have examined the above Balance Sheet and the related Statement of 
Income and Expense and have reported thereon under date of June 18, 


1971, to the Minister of Fisheries. 


AUDITOR GENERAL OF CANADA 


APPENDIX A (Cont.) 


CANADIAN SALTFISH CORPORATION 
Statement of Source and A pplication of Funds for the year ended 
March 31, 1971 


Source of funds — 


Net. imc¢ome forthe year... eee _ $554,482 

Depreciation and amortization not requiring a 
CUIrrentcolllay Of (Unda. eee eee eae ied PEL 
566,599 


Application of funds — 
Purchase of fixed assets... a ee ee 60,584 


Working ‘capital Marelios |e cL (ga eee eee $506,015 


APPENDIX A (Cont.) 


CANADIAN SALTFISH CORPORATION 
Statement of Income and Expense for the year ended March 31, 1971 


Sa less (NOG gh) Gee eer ane Ce ee me ie ee cee $6,840,175 


Cost of Sales 


Rroducts Cost mec cmc te treme ai nt i ere $9,476,510 
Transportation, storage and packages... 518,321 
Miscellaneous _................. Re conn ee at ee 85,547 
Total cost of sales ........... een : 6,080,378 
Crescenta r ott en ae ee eee ee omen ie T299T 
Expense 


Salaries and employee benefits 


(Note 2) ...... Se IC sce $131,796 
ADs Sa my ee ee ten ae tue er ee Sill as} 
gtr ok ae ees RE eee 17,204. 
Communicationc: = = 9,282 
Provision for doubtful accounts ....... 7,862 
Postage, printing and stationery... 7,561 
Professional and special services........ 7,095 
Depreciation mene =a ne eae 6,334 
Leasehold improvements amortized 95,783 
Representatives’ expenses ...........::..... 4,446 
Grant in lieu of municipal taxes .......... 2,765 
Advertising and promotion ................... 2,706 
OFiiteie eee ee ee es 4,695 239,292 
Less: Government grant provided 
under section 16 of the Act....... 100,000 
139,292 
Interested Ue eee oe 66,023 205.015 


Excess of income over expense to be distributed to fishermen $ 554,482 


Note: 1. Sales represent the F.O.B. packed value of products sold. 
The C.I.F. value approximates $7,270,000. 


2. Expense includes remuneration of directors as directors $800 and 
remuneration of officers $65,608. The Corporation has seven 
directors and six officers; two officers are also directors. 


ERRATA 


APPENDIX C 


The appointment of MR. PATRICK 


Dr 


Mr 
Mr 
Mr 


Mr 
Mr 
Mr 


J. ANTLE is for a period of 4 


Dr. 
Mr. 
Mr. 


years, 


APPENDIX B 


CANADIAN SALTFISH CORPORATION 


Name 


. E. P. Weeks 


. A. D. Crerar 
. R. M. Clancy 


. lan M. Mackeigan 
. Clifford Russell 


and 
The appointment of MR. ALBERT 


PERLIN is for a period of 2 years, 
and not as printed in the Ap- 


pendix. 


lyvames 


C. R. Barrett 
Patrick J. Antle 


Lester D. Andrews 
r, Harold I. Mifflin 
*, Sherman F. W. Zwicker Lunenburg, N.S. 
. Lorenzo Dredge 
, John Molloy 

r, Frederick G. Earle 
*, Albert Perlin 


Number, ot Vectingsss =) ae ee 


. Aidan J. Maloney 
. C. Robin Molson 


BOARD OF DIRECTORS 


Address 


Ottawa, Ontario 
St. John’s, Nfld. 
Ottawa, Ontario 
Ottawa, Ontario 
St. John’s, Nfld. 
Halifax, N.S. 

St. John’s, Nfld. 


Address 


St. John’s, Nfld. 
St. John’s, Nfld. 


Wesleyville, N 
Catalina, Nfld. 


Appointed Duration 

April 9, 1970 2 years 
April 16, 1970 2 years 
April 17, 1970 > years 
April 17, 1970 Oo years 
April 30, 1970 3 years 
April 30, 1970 3 years 
Dec. 23, 1970 3 years 

Enc ae 

fe aire en er en 6 

Mectingss =e 2 

C 

(ORPORATION 


IRY COMMITTEE 
Appointed Duration 


April 23, 1970 4 years 
April 23, 1970 2 years 
April 23, 1970 4 years 
April 23, 1970 4 years 
April 23, 1970 4 years 


fld. 


Black Duck Cove, Nfld. April 23, 1970 2 years 


St. Shotts, Nfld. 
Carbonear, Nfld. 
St. John’s, Nfld. 


April 23, 1970 2 years 
April 23, 1970 2 years 
April 23, 1970 4 years 


APPENDIX D 


CANADIAN SALTFISH CORPORATION 
PRESS RELEASE ON INITIAL PRICES 1970 


On May 23rd, 1970, the Canadian Saltfish Corporation announced 
opening Prices for the 1970 production of saltfish. Those prices were esti- 
mated on the basis of information available at that time to the Corporation 
and were intended to be a guide to fishermen for the qualities and cures of 
saltfish that would give them the best earnings. 


The Corporation has now in hand contracts with buyers for substantial 
quantities at improved prices and a market assessment has been completed of 
the major market area of the West Indies. The Corporation is, therefore, 
pleased to announce the following improved prices to fishermen which will 
apply to all saltfish purchased on behalf of the Corporation during the 1970 
season, including saltfish that has already been bought. 


Per Draught of 224 Pounds 


#1 Saltbulk May 23,1970 Price July 1, 1970 Price 
Extra Large ) 
Large ) $22.00 $26.00 
Medium ) 
Small $19.00 $22.00 
#2 Saltbulk 
Extra Large ) 
Large ) $19.00 $21.00 
Medium ) 
Small $17.00 $18.00 
Dried 38% Moisture Content Per Quintal of 112 Pounds 
Large Madeira $19.50 $22.50 
Medium Madeira $18.50 $21.50 
Small Madeira $16.50 $19.50 
Tomcods $14.00 $17.00 
Large Thirds $17.50 $19.50 
Medium Thirds $15.50 $17.50 


Small Thirds $13.00 $15.00 


APPENDIX B 
CANADIAN SALTFISH CORPORATION 
BOARD OF DIRECTORS 

Name Address Appointed Duration 
Dr. E. P. Weeks Ottawa, Ontario April 9, 1970 2 years 
Mr. Aidan J. Maloney St. John’s, Nfld. April 16, 1970 > years 
Mr. C. Robin Molson — Ottawa, Ontario April 17, 1970 5 years 
Mr, A. D. Crerar Ottawa, Ontario April 17, 1970 > years 
Mr. R. M. Clancy St. John’s, Nfld. April 30, 1970 3 years 
Mr. Ian M. Mackeigan Halifax, N.S. April 30, 1970 3 years 
Mr. Clifford Russell St. John’s, Nfld. Dec. 23, 1970 3 years 

Numbergots Directors: Viectinvse. 6 
Number of Executive Committee Meetings... ... 2 
APPENDIX C 
CANADIAN SALTFISH CORPORATION 
MEMBERS OF THE ADVISORY COMMITTEE 

Names Address Appointed Duration 
Dr. C. R. Barrett St. John’s, Nfld. April 23, 1970 4 years 
Mr. Patrick J. Antle St. John’s, Nfld. April 23, 1970 2 years 
Mr. Lester D. Andrews Wesleyville, Nfld. April 23, 1970 4 years 
Mr. Harold I. Mifflin Catalina, Nfld. April 23, 1970 4 years 
Mr. Sherman F. W. Zwicker Lunenburg, N.S. April 23, 1970 4 years 
Mr. Lorenzo Dredge Black Duck Cove, Nfld. April 23, 1970 2 years 
Mr. John Molloy St. Shotts, Nfld. April 23, 1970 2 years 
Mr. Frederick G. Earle Carbonear, Nfld. April 23, 1970 2 years 
Mr. Albert Perlin St. John’s, Nfld. April 23, 1970 4 years 


Number of Meetings (yee ee 6 


APPENDIX D 


CANADIAN SALTFISH CORPORATION 
PRESS RELEASE ON INITIAL PRICES 1970 


On May 23rd, 1970, the Canadian Saltfish Corporation announced 
opening Prices for the 1970 production of saltfish. Those prices were esti- 
mated on the basis of information available at that time to the Corporation 
and were intended to be a guide to fishermen for the qualities and cures of 
saltfish that would give them the best earnings. 


The Corporation has now in hand contracts with buyers for substantial 
quantities at improved prices and a market assessment has been completed of 
the major market area of the West Indies. The Corporation is, therefore, 
pleased to announce the following improved prices to fishermen which will 
apply to all saltfish purchased on behalf of the Corporation during the 1970 
season, including saltfish that has already been bought. 


Per Draught of 224 Pounds 


#1 Saltbulk May 23,1970 Price July 1, 1970 Price 
Extra Large ) 
Large ) $22.00 $26.00 
Medium ) 
Small $19.00 $22.00 
#2 Saltbulk 
Extra Large ) 
Large ) $19.00 $21.00 
Medium ) 
Small $17.00 $18.00 
Dried 38% Moisture Content Per Quintal of 112 Pounds 
Large Madeira $19.50 $22.50 
Medium Madeira $18.50 $21.50 
Small Madeira $16.50 $19.50 
Tomcods $14.00 $17.00 
Large Thirds $17.50 $19.50 
Medium Thirds $15.50 $17.50 


Small Thirds $13.00 $15.00 


APPENDIX E 


CANADIAN SALTFISH CORPORATION 


TOTAL SHIPMENTS LIGHTSALTED AND HEAVYSALTED TO 
VARIOUS MARKETS — YEAR ENDED MARCH 31st, 1971 


Cuts. 
Market (100 lbs) 

Jamaicar yee eee a ee WO2O2, 
Puerto Ricoto ee ee ee ee 59,946 
We SA es Se ae eee eee 20,156 
‘Trinrdad kegs oes tn, we ae ree 18,595 
Portugal 22.5 cee ee eee Lig2dS 
Spall: casei h ne eee ee ee ere GOT2 
Barbados. 2.65 ce ee ee ee eee 9,883 
Tealys225.05 eee ee ee ee eee eee 9,020 
Sales in Newfoundland ..c..ccc.cccccsscceecsceer eee ccccne ester Dally 
Grenada Gaearte ee ee ee ee Dip fas |e. 
Stes Vineet bec tea ee) mae eee ee, ne reese ae . 1,466 
Giyariay pes eee eno ee oe 877 
Montsérrateicn saree ee ee ee 900 
Stet Eaeial aaa eae ee ee a ee ee 900 
Dominicagnven 2 to ee 462 
Haitt cape aoe eee eee ee ce 400 
Bahamas! <260 cee ee ee 405 
Toronto ievewet.ae ec eee ee 362 
Korea: parce ee ee ee ed 250 
220,768 


CIF Value 
(000s) 
2,276 
2,096 
768 
904 
452 
280 
245 


NOTE: There was an unshipped inventory as of March 31, 1971. 


APPENDIX F 


CANADIAN SALTFISH CORPORATION 


PURCHASES YEAR ENDED MARCH 31st, 1971 


Grade and Drieth 


LIGHTSALTED: 
UGE TELS oo ee ln neta) ce Ae RR TE torte een Berth 
[RTA GYS? Cee gene me LOC ley Ge een ee geen ev enn me 
LNW FKE GS Was Rapa eee ere dort gmt ce pO pe ete ee ee 
AMINE eI See cwe: ern eet ck Gyan Ree Teen ne «ee a 
EROTIC OC Soe Meet Mee eee ce i es a ee gs 
Wes ten cia. ee tet eis cae ns Me ee Le 
HEAVYSALTED: 
W etsalted: 
CH GTCE ree et tae eres eo Mere oat te Wee 184,453 
SLAM Ar Pes eeteee ont ooh Aen ee a rine, aie 163532 
Ordinary Cure: 
CC INON CO Ng: gem ee Ree a aca en a eee ert meen, 8,842 
SPIT VC apiece mene ees eae eaee eee el oe Des 
Semi-Dry: 
(OL C Camm ert eR a ens aes ene gr Fue emcee a Gals 
SS FeLTRCLEl ECL eo prcene e cure ee een e en oe 218 
Hard Dried: 
CLC Cpe eee eee ce tte ra Pte eT Ret er ee 6,858 
SEA TICS FC eee meee ee tn ne ere 58 
Split Fish: 
TOTAL EQUIVALENT DRY CWTS 
Tetehtsalte dagen. coves ht ete srm teeee ene o, 70,209 
Fa vv cal tect eens exe), a noe Seok orn eter 163,892 


234,101 


Cwts 


11,945 
13,720 
26,805 
4,062 
i392 
Zo2Oo 


70,209 


200,985 


SPINES) 


8,391 


6,916 


20,813 


APPENDIX G 
CANADIAN SALTFISH CORPORATION 
SUMMARY OF FINAL PAYMENTS TO FISHERMEN 


Fiscal Year Ending March 31, 1971 


Grade and Drieth Payment per Qutl. 
LIGHTSALTED: 
Choice = Diy ne Cee ee $3.00 
Otherewscue Wl cery. ato ae ene: 1.50 
Prime ~~ Diy tate cee ae Pome ae 3.00 
Others <2 ae ee ered ieee 1.50 
Madeira _— Diy hae ee eee nee 2.00 
Other cote) ee eee = eee nse ee 1.00 
Thirds — Dryee sec ee eet eee eee 1.75 
OTe re ohn iiss Coe ee ee 85 
Tomcods — DEV i eee ee re et ae 2.00 
Other sxe 2k «cere el naan ee 1.00 
HEAVYSALTED: 
Saltbulk 
Choice — Darce<m Vlediuiiee: 26 ee 10D 
Sta |) eee tae seen en 1.75 
Ordinary Cure 
Choice — Large & Medium 922-5. 220) 
Sia ee ee ere PREP te eee 2.20 
Semi-Dry 
Choice — Large QeMeditim ance eae ~ 2.39 
Sivial | Weegee rnes.u a Wetnes Oe neene vane 23) 
Hard-Dried 
Choice ~ large © Medium... 2.00 
Sina LE eye ee ei ne as 2.00 
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